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RESEARCH PARTNERS

Commissioned by Superyacht Builders
Association and Superyacht Life Foundation
conducted by Deloitte and VU University
based on 2022 data of 30+meters

superyachts.
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Industry
Surveys

e Shipyard survey (SYBAsS)
e Yacht management survey

DATA SOURCES

Key datasets and references informing the economic impact study

Market & Fleet ‘

Charter & Usage Intelligence Financial & Company
Data Reporting
e SuperYacht Times fleet data
e Charter data (MYBA) , * 100+ company annual
e Boat International brokerage data : :
e Superyacht AIS data financial accounts

(validated with Deloitte)

Economic Models &
Expert Input

e Previous Deloitte studies
e FIGARO input-output tables
e 50+ expert interviews



SUPERYACHT VALUE CHAIN
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Direct Impact

NEW BUILD)

REFIT

BROKERAGE
& CHARTER

FLEET
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Production of new
superyachts

Maintenance & renewal
of superyachts

Sales & charter of the
pre-owned yachts

Yacht usage

Indirect Impact

« Hull &
superstructure
- Mechanical
systems | &l

- Electrical :_

systems :
- Architecture &
design services
* Other COGS
elements

1st Round
Intermediate Requirements

- Electrical
equipment
- Electronics &

» optical s

- Fabricated metal
products

- Professional
services

2nd Round
Intermediate Requirements

* Electronic chips
- Plastics

3rd Round

Intermediate Requirements



NEW BUILD

. REST OF THE MARKET
Market share based on regions @ S
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NETHERLANDS
600 GT - 42m
1500 GT - 64m
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Top 3 European countries hold almost 80% E

of the entire industry production 650 GT - 48m



NEW BUILD

New Build Direct Impact Breakdown

R&D / Innovation Services

IT & Software Services

Classification & Certification Services

Legal & Accounting Services

Nav Com

Insurance Services

Marketing & Sales Support

Project Management & Supervision
Engineering & Systems Integration
Electrical Systems

Paint

Yacht Equipment

Naval Architecture & Design
Exterior

Crew, service and technical interior
Luxury Interior

Mechanical Systems

Hull and Superstructure

0.45%
0.45%
0.75%
0.75%
1.00%
1.05%
1.05%
1.50%
3.00%
5.00%
5.00%
6.00%
6.00%
7.00%
9.00%
11.00%
20.00%
21.00%



Countries generating

NEW BUILD the most economic

Impact of the New

Economic impact of new build superyachts (€) Build sector in 2022

Rest of the World | ta I.y
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Netherlands

Germany

Delivered
Superyachts

Economic

“} impact

Production of superyachts create a powerful
knock-on effect across the wider economy



REFIT

Superyacht refit visits based on LOA and refit market direct impact

O 30-40m @ 40-60m @ 60m+

United States ® 30-40m @ 40-50m @ 50-60m
@ 6om+
Italy
France
Spain
Greece
Turkey

Netherlands

2.3B 141

REFIT
FACILITIES

Australia Direct impact

Croatia
Malta

50-60mM
18%

Germany

United Kingdom
40-50m
New Zealand 20%
Rest of World

0% 5% 10% 15%  20%  25%  30%  35%



Countries generating

R E F | T the most economic

Impact of the Refit

Economic impact based on regions sector in 2022
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BROKERAGE & CHARTER

Brokerage & Charter commissions based on LOA
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BROKERAGE & CHARTER

Global fleet and charter penetration

Units (approx.) @ Charter penetration (%)
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FLEET OPERATION

Superyacht ownership

Top 5 countries accounting for 50% of tota

USA

Rest of World (RoW) 2304

29%

l owners

Top 3 owner
nationalities
based on LOA

SUPERYACHT

OWNERS Russia
9%
Hong Kong NATIONALITIES
2%
Australia
3%
France Greoece
3% 6%
Germany
3%
Saudi Arabia ltaly Turkey

3.% 504 5%




FLEET OPERATION

Fleet share and expense share based on LOA

@ Fleetshare @ Expense share

40-50m 50-60m 6om+




FLEET OPERATION

Fleet operations direct impact
breakdown and total impact

Communications ‘
F&B for owner and guests

Insurance

Ports & Dockage

Fuel & Lubricating Oil

Administration

Operating Costs

Maintenance cost

Crew Costs

1,6%

3,4%

4,3%

4,6%

5,7%

6,7%

16,5%

20,2%

37,0%

T

Tourism expenses
31.4%

12.1B

Direct impact

Usage expenses
68.6%

d—

Direct impact
44.6%

Indirect impact
55.4%

Economic
iImpact




377% NEW BUILD

New Build market amplifies the impact of all other sectors
and it is a powerful engine of overall industry growth.

@ —— 11% REFIT
Refit market holds the strongest growth

opportunity as the superyacht fleet ages.

2% BROKERAGE & CHARTER
The brokerage and charter market calculations

exclude €5.2 billion value in transactions.

Key
Takeaways

54B€

e

Economic Impact of the

o
Superyacht Industry 507 FLEET USAGE

Fleet usage is the primary sources of our economic impact.




Key
Takeaways

Each of the 6,000 superyachts contributes €9 million to the
economy every year, creating steady, high-value activity.

v
The €22.2 billion in direct impact combined with €31.7 billion in

indirect impact shows how powerfully UHNWI fuels a genuine
trickle-down effect across the wider economy and regions.

v
€54 billion flows into the maritime ecosystem, driving innovation,

strengthening supply chains, and showcasing the power of the
superyacht industry.



Thank you.



